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Crisis Lines Mobile Crisis Response Transport Short term stabilization

911

Youth Services Center  
24 hour crisis line-

anyone can all Law Enforcement

EMS

Tumbleweed| 
24 hour crisis line. 

YBGRConnect | 
Warm line  primarily 
for clients. Manned 

during business 
hours, monitored 

otherwise . 

Ambulance

Emergency Room

School Resource 
Officer

Parent or guardian 
transport

PAC 
Evaluation

Youth Services Center 
| Detention and Youth 

Shelter Beds

211

State suicide hotline/ 
text line Youth Services Center 

onsite response-occasional, 
for youth already served

Inpatient 
behavioral 

health 
(hospital or 

Shodair)

Rimrock 
detox if 
over 18

Follow up

Tumbleweed

Youth Mental Health 
Services| New Day, 

Youth Dynamics, 
Aware, YBGR

Youth Court Services

Youth probation and 
parole

School mental health | 
CSCT

Child Protective 
Services

Law enforcement can 
transport to YSC without 

arrest or ticketing

At school, contact 
counselor, Indian Ed 

Home to School 
Coordinator, CSCT, 
Tumbleweed Youth 
Advocate or School 
Resource Officer to 
respond to crisis. 

Developing on site 
response with  Billings 

Deaconess

Strengths of the Current System Weaknesses of the Current System

If under the 
influence, 
must be 
cleared 

medically

-911-Rapid
-Some law enforcement  officers trained in CIT
-Seeking help early may help get back on track with lower level 
of care
-Going to jail may be change to get assistance
-Law Enforcement has understanding / generally supportive
-School-everyone cares and wants the best for kids-strong 
leadership
-COVID has opened doors to telehealth and collaborating
-Window of opportunity: Substance Abuse CONNECT-interest 
from system influencers  

-Lack of services and resources -Complicated system to access services
-Absence of SUD services -System wait time  
-Challenge to find placement for youth in crisis

-Need short law enforcement training and more CIT training
-The lager the organization, the more difficult to have a streamlined centralized response
-No low barrier shelter and/or short-term placements with youth providers
-Too many crisis lines for youth-inefficiency
-No long-term sustainable funding plan after grants end
-Lack of Medicaid limits access              -System falls short when school is not in session
-Every agency has their own protocol. No cohesiveness or linkage. Disjointed.
-Guardians are told of recommendations but not helped to access

CPS Transport

Even with arrest or ticket-may 
just utilize shelter only

CPS 
Central 
Intake

CPS Case Worker

Provider lines focus on de-
escalation and planning

Law Enforcement


