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RiverStone Health
Board of Health Meeting Minutes
August 27, 2026

Jim Harris Chairperson of the Board, Presiding

Members Present: Spencer Anderson; Carol Beam; Brent Cromley; Michael
Dennis; John Dorr; Jim Harris; Erin Lambert; Mark Morse;
Lionel Tapia

Members Absent: Debbie Davis; Steve Wahtlich; Casey Wheeler; Derek Yeager

Staff Present: Jon Forte, President & CEO / Health Officer; Bob Janicek,

Chief Integration Officer; Megan Littlefield, Chief Medical
Officer; Carrie Ludwig, Executive Assistant; Shanna Zier,
Chief Financial Officer

Guests Present: No guests present

CALL TO ORDER

Chairperson Harris called the August 27, 2026 Board of Health meeting to order at 7:00AM.

PUBLIC COMMENT

Chairperson Harris invited members of the public to address the Board, hearing no response, he
proceeded to the next item on the agenda.

APPROVAL

June 25, 2026 BOH Meeting Minutes: Chairperson Harris requested a motion to approve the
minutes (copy on file) of the June 25, 2026 Board of Health meeting that were previously distributed
in the August 27, 2026 Board of Health meeting packet.

MOTION
Upon a motion duly made (Cromley), seconded (Morse), and unanimously carried, it was

VOTED: TO APPROVE THE MINUTES OF THE JUNE 25, 2026 BOARD OF
HEALTH MEETING AS PRESENTED.




CEO / HEALTH OFFICER REPORT

Jon Forte discussed highlights and provided updates on items included in the August 2026 CEO
“H.E.L.P.” (Health, Education, Leadership, Protection) report (copy on file) which was previously
distributed in the August 27, 2026 Board of Health meeting packet.

RiverStone Health remains on schedule to transition from the Yellowstone County employee
health benefits plan and implement a replacement plan effective January 1, 2027. Employee
open enrollment for the new health benefits plan is anticipated to begin in late October or early
November.

Jon highlighted recent organizational activities and events including National Health Center
Week, the 30th anniversary of the Montana Family Medicine Residency, the Crew at the Zoo
employee appreciation event organized by the ROCT (RiverStone Health Organizational Culture
Team) Employee Appreciation Committee, and the RiverStone Health Foundation’s 38" Annual
Hospice Golf Tournament.

Workforce development efforts continue through RiverStone Health’s new medical assistant
training program, and the launch of Montana’s first Advanced Practice Provider (APP)
Residency Program. RiverStone Health is also exploring expanded apprenticeship opportunities
with the Montana Department of Labor and Industry, supporting School District 2’s
development of a health careers charter school, and continuing internal leadership development
for current and emerging leaders.

RiverStone Health has enrolled in Primary Care Montana, the state’s new Medicaid primary care
program. Although the program no longer requires Patient Centered Medical Home (PCMH)
certification, RiverStone Health will maintain its certification through the National Committee
for Quality Assurance (NCQA) as an important standard for high-quality, team-based primary

care.

RiverStone Health’s Public Health Department submitted reaccreditation materials to the Public
Health Accreditation Board (PHAB). A site visit is anticipated in the coming months, with
participation by the Board of Health expected as part of the reaccreditation process.

RiverStone Health continues to enforce existing Montana laws and Federal FDA Food Code
regulations prohibiting kratom sales in licensed food establishments while awaiting further court
action on injunctions filed by the Yellowstone County Attorney. Legislative efforts also
continue, with the Montana Economic Affairs Interim Committee advancing a statewide
proposal to ban kratom while rejecting the Kratom Consumer Protection Act (KCPA), an
industry-supported regulatory bill.

Communicable disease monitoring continues, with particular concern regarding the national
increase in measles cases and declining childhood vaccination rates.

Jon clarified that the recent White House Executive Order does not change the recommended
childhood vaccination schedule or school immunization requirements. RiverStone Health will
continue to provide vaccinations through its clinics and immunization program consistent with
current recommendations.

Legionella remediation and follow-up testing at a local hotel were successfully completed.
RiverStone Health will continue to follow-up as appropriate.
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CHIEF MEDICAL OFFICER REPORT

Dr. Littlefield provided updates and discussed highlights of the August 2026 CMO Reportt (copy on
file) that was previously distributed in the August 27, 2026 Board of Health meeting packet.

e Dr. Littlefield highlighted the growing demand for behavioral health services, particularly among
children and adolescents, and RiverStone Health’s continued efforts to expand access despite
ongoing challenges to recruit and retain behavioral health professionals. She added that Medicaid
reimbursement rates further limit the number of behavioral health providers available to serve
those in our community with the greatest need.

e The Montana Board of Behavioral Health is changing its supervision requirements to require
three years of post-candidate licensure experience before a professional may supervise
behavioral health candidates. This change will reduce RiverStone Health’s pool of eligible
supervisors, limiting the ability to train and employ new clinicians despite strong candidate
interest and increasing community need.

e Dr. Littlefield also shared highlights from the National Association of Community Health
Centers’(NACHC) Community Health Institute and Expo conference she attended last week.
She noted that the nation’s 1,534 community health centers serve approximately 52.3 million
people, including one in seven Americans and one in three rural residents, while accounting for
only about one percent of total healthcare spending. She emphasized the strong return on
investment provided by community health centers through a whole-person, patient-centered
approach to care.

SAFETY AND QUALITY COMMITTEE

Lionel Tapia provided a review of the August 4, 2026 Safety and Quality committee meeting.

Chairperson Harris requested a motion to accept the meeting notes of the August 4, 2026 Safety and
Quality committee meeting (copy on file) that were previously distributed in the August 27, 2026
Board of Health meeting packet.

MOTION
Upon a motion duly made (Morse), seconded (Dorr), and unanimously carried, it was

VOTED: TO ACCEPT THE MEETING NOTES OF AUGUST 4, 2026 SAFETY AND
QUALITY COMMITTEE MEETING AS PRESENTED

FINANCE COMMITTEE REPORT

Finance Committee Chair Spencer Anderson and CFO Shanna Zier provided a brief overview of
the August 20, 2026 Finance Committee meeting and discussed highlights of the May 2026 RSH
financial statements and dashboard, June 2026 RSH financial statements and dashboard; June 2026
YHP financial statements; and the June 2026 Combined RSH and YHP financial statements; (copies
on file).

Chairperson Harris requested a motion to accept the August 20, 2026 Finance Committee meeting
notes, May 2026 RSH financial statements and dashboard, June 2026 RSH financial statements and
dashboard; June 2026 YHP financial statements; June 2026 Combined RSH and YHP financial
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statements; (copies on file) that were previously distributed in the August 27, 2026 Board of Health
meeting packet.

MOTION
Upon a motion duly made (Anderson), seconded (Dorr), and unanimously carried, it was

VOTED: TO ACCEPT THE AUGUST 20, 2026 FINANCE COMMITTEE
MEETING NOTES, THE MAY 2026 RSH FINANCIAL STATEMENTS
AND DASHBOARD, THE JUNE 2026 RSH FINANCIAL STATEMENTS
AND DASHBOARD; THE JUNE 2026 YHP FINANCIAL STATEMENTS;
AND THE JUNE 2026 COMBINED RSH AND YHP FINANCIAL
STATEMENTS AS PRESENTED.

PUBLIC HEALTH POLICY DEVELOPMENT COMMITTEE REPORT

Committee Chair, Brent Cromley provided a review of the August 4, 2026 Public Health Policy
Development Committee meeting.

Chairperson Harris requested a motion to accept the meeting notes (copy on file) of the August 4,
2026 Public Health Policy Development Committee meeting that were previously distributed in the
August 27, 2026 Board of Health meeting packet.

MOTION
Upon a motion duly made (Tapia), seconded (Cromley), and unanimously carried, it was

VOTED: TO ACCEPT THE MEETING NOTES OF THE AUGUST 4, 2026 PUBLIC
HEALTH POLICY DEVELOPMENT COMMITTEE AS PRESENTED

OLD BUSINESS
No old business was brought before the Board.

NEW BUSINESS

Op-Ed: Jail Expansion Bond and Mil Levy Discussion: Jon shared a draft opinion piece he

authored, A Safer Yellowstone County Requires Prevention, Accountability and Jail Expansion, providing a
public health perspective on the proposed Yellowstone County jail expansion bond and mill levy
scheduled to come before Yellowstone County voters in early November.

Jon explained that jail overcrowding is not simply a capacity issue, but also a public health, public
safety, and human dignity concern that affects the community’s broader continuum of care. Limited
space for medical and behavioral health services restricts the ability to contain communicable
disease, manage chronic medical conditions, and respond to individuals experiencing behavioral
health crises or substance use withdrawal. Post-release, these unmet needs can place additional strain
on community crisis services, including increased hospital emergency room visits, repeated law
enforcement encounters, and a higher risk of recidivism. The proposed expansion would add
dedicated medical and behavioral health units and provide space for community providers to deliver
in-person prevention, treatment, crisis response, and recovery services that are difficult to provide
within the existing facility. These expanded services would help address the health and behavioral
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health needs of individuals who are incarcerated, support successful reentry into the community, and
reduce recidivism.

Board members expressed support for the opinion piece and emphasized the importance of
investing in adequate correctional healthcare infrastructure as part of Yellowstone County’s broader
continuum of care, with a comprehensive approach that supports prevention, education, innovation,
and accountability.

The Board indicated interest in receiving additional information and data from representatives
involved in the expansion initiative and agreed to provide further feedback on the draft opinion
piece before publication.

MEETING SCHEDULE

The next meeting of the Board of Health is scheduled for Thursday, September 24, 2026 at 7:00 AM
in the first-floor conference rooms of the Lil Anderson Center.

MEETING ADJOURNMENT

The August 27, 2026 Board of Health meeting was adjourned at 8:55 AM.

Respecttully Submitted,

Spencer Anderson Jonathan Forte
Secretary/Treasuret, Board of Health President & CEO

cc: Leadership Team, County Commissioners, hd\BOH\2026\minutes\8.27.26 BOH Minutes
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