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RiverStone Health
Board of Health Meeting Minutes
June 25, 2026

Jim Harris Chairperson of the Board, Presiding

Members Present: Spencer Anderson; Brent Cromley; Michael Dennis; John
Dorr; Jim Harris; Erin Lambert; Lionel Tapia (virtual); Steve
Wahrlich (virtual)

Members Absent: Carol Beam; Debbie Davis; Mark Morse; Casey Wheeler;
Derek Yeager
Staff Present: Jon Forte, President & CEO / Health Officer; Bob Janicek,

Chief Integration Officer; Megan Littlefield, Chief Medical
Officer; Carrie Ludwig, Executive Assistant; Eric Owen,
Chief Operating Officer; Shanna Zier, Chief Financial Officer

Guests Present: Stewart Kirkpatrick, legal counsel-Montana Health Law
Partners

CALL TO ORDER

Chairperson Harris called the June 25, 2026 Board of Health meeting to order at 7:00AM.

PUBLIC COMMENT

Chairperson Harris invited members of the public to address the Board, hearing no response, he
proceeded to the next item on the agenda.

APPROVAL

May 28, 2026 BOH Meeting Minutes: Chairperson Harris requested a motion to approve the
minutes (copy on file) of the May 28, 2026 Board of Health meeting that were previously distributed
in the June 25, 2026 Board of Health meeting packet.

MOTION
Upon a motion duly made (Cromley), seconded (Dennis), and unanimously carried, it was

VOTED: TO APPROVE THE MINUTES OF THE MAY 28, 2026 BOARD OF
HEALTH MEETING AS PRESENTED.




CEO / HEALTH OFFICER REPORT

Jon Forte discussed highlights and provided updates on items discussed in the June 2026 CEO
“H.E.L.P” (Health, Education, Leadership, Protection) report (copy on file) that was previously
distributed in the June 25, 2026 Board of Health meeting packet.

e Changes to Yellowstone County’s benefit plans are expected to significantly increase health
insurance costs for approximately 28% of RiverStone Health employees, particularly those with
dependent coverage. With the changes set to take effect August 1, leadership is working with the
County to obtain plan data and explore options to support affected employees.

e The RiverStone Health Foundation’s 38th Annual Hospice Golf Tournament, held on June 5,
2020, at the Laurel Golf Club, was a success! Proceeds from the golf tournament continue to
strengthen the Hospice Endowment, which is helping to sustain our hospice program
throughout the community.

e Jon reported that the Community Behavioral Health Work Group led by RiverStone Health
continues to focus on addressing system-wide gaps in behavioral health services, workforce
development, care coordination, and community-based solutions.

e The Environmental Protection Agency and state environmental agencies continue to manage
remediation of groundwater contamination at the Billings Superfund site. Jon noted that
RiverStone Health has no direct role in the remediation efforts.

e Jon reported that kratom-related inspections and legal proceedings continue throughout
Yellowstone County. RiverStone Health has provided the necessary information to the County
Attorney’s Office and will continue to provide updates as the cases move through the legal
process.

e More than $51,000 has been raised toward launching RiverStone Health’s mobile dental services.
Jon noted that additional funding is being pursued to support equipment, staffing, and
implementation of preventive and basic restorative dental care.

e A behavioral health specialist has been hired for School District 2’s Career Center, expanding
access to RiverStone Health’s school-based behavioral health setrvices.

e Jon noted that two Arizona School of Dentistry students joined RiverStone Health’s dental team
for summer clinical training,.

e RiverStone Health is partnering with the Trust for Montana Libraries and other community
organizations to place AEDs, NARCAN, and Stop the Bleed kits in 29 libraries across Montana,
expanding access to lifesaving emergency resources in communities throughout the state.

e RiverStone Health continues to work with the Montana Department of Labor and Industry on
apprenticeship opportunities while working to develop an internal medical assistant training
program.

e Jon reported that RiverStone Health’s emerging leaders are participating in a quarterly leadership
development program as well as other external professional development opportunities.
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RiverStone Health is working with Cushing Terrell on design and planning for redevelopment of
the former Colonial property and a potential new building to house RiverStone Health’s Joliet
clinic.

RiverStone Health’s public health department has submitted reaccreditation materials to the
Public Health Accreditation Board (PHAB) and is preparing for a potential site visit in the
coming months. The site visit is expected to include Board of Health participation as in
previous accreditation reviews.

Jon reported that routine respiratory-season monitoring has concluded, while RiverStone Health
continues to monitor measles and other communicable disease concerns, including potential
outbreaks associated with large international events.

RiverStone Health’s Environmental Health and Public Health teams continue working with a
local Howard Johnson hotel to address Legionella contamination in its water system. Following
unsuccessful initial remediation, additional treatment has been required, with enforcement action
possible if the issue is not resolved.

Jon reported that RiverStone Health Foundation revenue remains relatively stable through grant
and philanthropic support. Recruitment for a new Foundation director is planned, and
leadership is evaluating the Foundation’s future staffing structure to support upcoming capital
projects and needs.

CHIEF MEDICAL OFFICER REPORT

Dr. Littlefield provided updates and discussed highlights of the June 2026 CMO Report (copy on
file) that was previously distributed in the June 25, 2026 Board of Health meeting packet.

The new Class of 2029 Montana Family Medicine Residency (MFMR) interns began orientation
with a white coat ceremony welcoming nine first-year residents representing a broad geographic
area.

The outgoing Montana Family Medicine Residency (MFMR) Class of 2026 residents will
graduate this week, with over half of the graduates remaining in Montana, including three who
have accepted positions at RiverStone Health.

The Montana Family Medicine Residency is preparing for its September ACGME accreditation
review. Faculty are addressing concerns identified through the annual resident survey, and a
recent mock review identified no unexpected issues.

Recruiting is underway for the Advanced Practice Provider (APP) Residency Program. Five
candidates were interviewed, with two selected for the inaugural class that is anticipated to begin
in late October 2020.

Syphilis cases continue to be on the rise locally and nationally, while the ongoing Bicillin
shortage presents treatment challenges. Dr. Littlefield noted that RiverStone Health is managing
supply needs through emergency ordering, with shortages expected to continue into 2027.

PUBLIC HEALTH POLICY DEVELOPMENT COMMITTEE REPORT

Committee Chair, Brent Cromley provided an overview of the June 2, 2026 Public Health Policy
Development Committee meeting.
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Chairperson Harris requested a motion to accept the meeting notes (copy on file) of the June 2,
2026 Public Health Policy Development Committee meeting that were previously distributed in the
June 25, 2026 Board of Health meeting packet.

MOTION
Upon a motion duly made (Dorr), seconded (Cromley), and unanimously carried, it was

VOTED: TO ACCEPT THE MEETING NOTES OF THE JUNE 2, 2026 PUBLIC
HEALTH POLICY DEVELOPMENT COMMITTEE AS PRESENTED

SAFETY AND QUALITY COMMITTEE

Lionel Tapia provided an overview of the June 2, 2026 Safety and Quality committee meeting.

Chairperson Harris requested a motion to accept the meeting notes of the June 2, 2026 Safety and
Quality committee meeting (copy on file) that were previously distributed in the June 25, 2026 Board
of Health meeting packet.

MOTION
Upon a motion duly made (Dorr), seconded (Cromley), and unanimously carried, it was

VOTED: TO ACCEPT THE MEETING NOTES OF THE JUNE 2, 2026 SAFETY
AND QUALITY COMMITTEE MEETING AS PRESENTED

FINANCE COMMITTEE REPORT

Finance Committee Chair Spencer Anderson provided a brief overview of the June 18, 2026 finance
committee meeting, and the April 2026 RSH financial statements, before reviewing the proposed
FY27 operating and capital budgets, and the FY27 public health mill levy allocation, (copies on file).

Chairperson Harris requested a motion to accept the June 18, 2026 finance committee meeting
notes, the April 2026 RSH financial statements, the proposed FY27 operating budget, the proposed
FY27 capital budget, and the FY27 public health mill levy allocation (copies on file) that were
previously distributed in the June 25, 2026 Board of Health meeting packet.

MOTION
Upon a motion duly made (Anderson), seconded (Dorr), and unanimously carried, it was

VOTED: TO ACCEPT THE JUNE 18, 2026 FINANCE COMMITTEE MEETING
NOTES, THE APRIL 2026 RSH FINANCIAL STATEMENTS, THE
PROPOSED FY27 OPERATING BUDGET, THE PROPOSED FY27
CAPITAL BUDGET, AND THE FY27 PUBLIC HEALTH MILL LEVY
ALLOCATION, 2026 RSH AND YHP COMBINED FINANCIAL
STATEMENTS AS PRESENTED.
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GOVERNANCE COMMITTEE

Chairperson Harris reviewed the updated Public Comment Policy (copy on file), noting that it
establishes a consistent process for receiving public input at Board and committee meetings. The
policy clarifies that public comment is intended for receiving information rather than discussion or
debate, generally limits comments to three minutes per individual, and provides the Chair discretion
to manage public comment and meeting time. Chairperson Harris noted that the Governance
Committee recommends Board approval.

The Board discussed the updated policy and requested clarification that the three-minute limit
applies to each individual commenter. Chairperson Harris requested a motion to approve the
updated Public Comment Policy (copy on file), with the requested clarification.

MOTION
Upon a motion duly made (Cromley), seconded (Dorr), and unanimously carried, it was

VOTED: TO APPROVE THE UPDATED PUBLIC COMMENT POLICY (COPY
ON FILE), WITH THE REQUESTED CLARIFICATION THAT THE
THREE-MINUTE LIMIT APPLIES TO EACH INDIVIDUAL
COMMENTER

EXECUTIVE COMMITTEE

Chairperson Harris requested a motion to accept the May 27, 2026, and June 8, 2026 Executive
Committee meeting notes (copies on file) that were previously distributed in the June 25, 2026
Board of Health meeting packet.

MOTION
Upon a motion duly made (Cromley), seconded (Anderson), and unanimously carried, it was
VOTED: TO ACCEPT THE MEETING NOTES OF THE MAY 27, 2026 AND JUNE

8, 2026, EXECUTIVE COMMITTEE MEETINGS (COPIES ON FILE) AS
PRESENTED

OLD BUSINESS
No old business discussed.

NEW BUSINESS

Rural Health Transformation Program (RHTP) Update: Jon provided an overview of the Rural
Health Transformation Program (RHTP), a five-year federal initiative supporting rural health care.
Jon noted that Montana received approximately $233.5 million in first-year funding focused on five
areas: workforce development, rural facility sustainability, care delivery and payment innovation,
community health and prevention, and technology.

RiverStone Health is pursuing opportunities across several of these areas, including residency and
apprenticeship programs, rural and mobile health services, behavioral health, value-based care,
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prevention initiatives, and health information exchange. RiverStone Health also plans to participate
in the Rural Facility Center of Excellence program and will continue advocating for public health to
be included in funding opportunities.

MEETING SCHEDULE

The next meeting of the Board of Health is scheduled for Thursday, August 27, 2026 at 7:00 AM in
the first-floor conference rooms of the Lil Anderson Center.

MEETING ADJOURNMENT

The June 25, 2026 Board of Health meeting was adjourned at 8:55 AM.

Respecttully Submitted,

Spencer Anderson Jonathan Forte
Secretary/Treasuret, Board of Health President & CEO

cc: Leadership Team, County Commissioners, hd\BOH\2026\minutes\6.25.26 BOH Minutes
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