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RiverStone Health
Board of Health Meeting Minutes
May 28, 2026

Jim Harris Chairperson of the Board, Presiding

Members Present: Carol Beam; Brent Cromley; Michael Dennis; John Dorr; Jim
Harris; Mark Morse; Lionel Tapia; Casey Wheeler

Members Absent: Spencer Anderson; Debbie Davis; Erin Lambert; Steve
Wahtlich; Derek Yeager

Staff Present: Jon Forte, President & CEO / Health Officer; Bob Janicek,
Chief Integration Officer; Carrie Ludwig, Executive Assistant;
Eric Owen, Chief Operating Officer; Shanna Zier, Chief
Financial Officer

Guests Present: Jeff Ketelsen — Billings, MT resident; Stewart Kirkpatrick,
legal counsel-Montana Health Law Partners

CALL TO ORDER

Chairperson Harris called the May 28, 2026 Board of Health meeting to order at 7:05 AM.

PUBLIC COMMENT

Chairperson Harris invited members of the public to address the Board.

Billings resident Jeff Ketelsen addressed the Board to report that a contract has been approved for
the installation of high-intensity outdoor ultraviolet grow lights at Amend Park. He expressed
concerns about potential health risks associated with ultraviolet light exposure, particularly for
children and other park users, and requested that the Board and public health officials review the
issue to assess potential public health impacts and help ensure community safety.

Chairperson Harris thanked Mr. Ketelsen for his input and proceeded to the next item on the
agenda.

APPROVAL

April 23, 2026 BOH Meeting Minutes: Chairperson Harris requested a motion to approve the
minutes (copy on file) of the April 23, 2026 Board of Health meeting that were previously
distributed in the May 28, 2026 Board of Health meeting packet.

MOTION
Upon a motion duly made (Morse), seconded (Dotr), and unanimously carried, it was

VOTED: TO APPROVE THE MINUTES OF THE APRIL 23, 2026 BOARD OF
HEALTH MEETING AS PRESENTED.




CEO / HEALTH OFFICER REPORT

Jon Forte discussed highlights and provided updates on items discussed in the May 2026 CEO
“H.E.L.P” (Health, Education, Leadership, Protection) report (copy on file) that was previously
distributed in the May 28, 2026 Board of Health meeting packet.

e Jon Forte participated in meetings in Washington, D.C., with leadership from the U.S.
Department of Health and Human Services, congressional representatives, and national partners,
to advocate for Teaching Health Center (THC) funding and highlight the success of the
Montana Family Medicine Residency Program (MFMR) as a recipient of that funding. He noted
that MEFMR was one of four Teaching Health Centers invited to participate in the meetings and
provide input on program priorities.

e While in Washington D.C., Jon attended the Outdoor Recreation Roundtable’s Summit on
Health and the Outdoors where leaders from healthcare, public health, and the outdoor industry
discussed the role of nature, community connection, and resilience in improving physical and
mental well-being. RiverStone Health is exploring local partnerships to develop initiatives that
support these efforts and encourage outdoor activity.

e RiverStone Health public health staff presented at the annual Montana Public Health Alliance
conference, highlighting ongoing work in kratom misuse prevention, food code enforcement,
behavioral health coalitions, and the role of community health workers in non-clinical settings.
The conference also featured John Noltner’s 4 Peace of My Mind project, which uses portrait
photography and personal narratives to highlight the impact of public health. Several staff
participated in the project, sharing reflections on experiences in which public health
interventions made a meaningful difference in individuals’ lives, underscoring the impact and
purpose of their work.

e Drawing on his experience and expertise as a beekeeper, Jon hosted a staff lunch-and-learn,
exploring the connections between beekeeping and environmental, behavioral, and public health.

e Jon shared a “living the mission” story highlighting a workforce pipeline success through the
Eastern Area Health Education Center (AHEC). The story followed a Billings native and West
High School graduate who first became interested in healthcare through AHEC’s Med Careers
program and further engaged through volunteering with RiverStone Health’s hospice team
during high school. He noted that the individual will return to Billings as a fourth-year medical
student to complete a sub-internship rotation at RiverStone Health.

e Through RiverStone Health’s partnership with United Way of Yellowstone County, the Worden
Clinic will host a new Little Free Library outside the facility. United Way will manage installation,
maintenance, and book supply, along with promotional support. The project encourages family
reading and complements the RiverStone Reads program, which provides age-appropriate books
to children receiving care from RiverStone Health providers and services.

e RiverStone Health’s new Campus Navigator program continues to expand with the addition of a
second Campus Navigator. Campus Navigators provide on-site support across campus,
including wayfinding, de-escalation support, wellness checks, and assistance connecting staff,

Page 2 of 6 Board of Health Meeting Minutes May 28, 2026



patients, and visitors with appropriate resources. They serve as a readily accessible point of
contact for non-escalated concerns and provide additional support to departments as needed.

RiverStone Health extended an offer for the Chief People Officer position, which was initially
accepted but subsequently withdrawn by the candidate. In lieu of initiating a new search,
RiverStone Health will instead strengthen its human resources function by adding positions
focused on recruitment, payroll and benefits administration, and compliance support. Human

resources operations and internal talent development will continue under the leadership of the
Chief Financial Officer.

Planning is underway to update the RiverStone Health Foundation’s structure. The revised
structure will include a director-level position to oversee grants, volunteer coordination, events,
and community outreach.

Jon reported that the State of Montana released an environmental assessment for the proposed
forensic mental health facility site in L.aurel and a public hearing has been scheduled for June 2,
2026.

Jon reported that the Community Behavioral Health Work Group continues to focus on
addressing system-wide gaps in behavioral health services, workforce development, care
coordination, and community-based solutions.

The RiverStone Health Foundation’s Annual Hospice Golf Tournament, scheduled for June 5,
2020, at the Laurel Golf Club, will return to a one-day format. Jon reported that a venue change
for next year’s tournament is under consideration.

Legislative and Policy Updates: Jon testified before the Economic Affairs Interim Committee
regarding kratom policy, where proposals ranging from enhanced regulation to a statewide ban,
are under consideration for the next legislative session.

CHIEF MEDICAL OFFICER REPORT

In Dr. Littlefield’s absence, Jon discussed highlights of the May 2026 Chief Medical Officer report
(copy on file) that was electronically distributed during the May 28, 2026 Board of Health meeting,
and shared updates on Community Health Center operations, provider recruitment, and other
matters related to delivery of patient care services.

Recruiting is underway for the Advanced Practice Provider (APP) Residency Program. Shane
McCullough, PA-C, has accepted the role of Associate Program Director for the APP Residency
Program and four candidates have been scheduled for on-site interviews on June 22. Successful
candidates are anticipated to begin in late October 2026.

Recruitment efforts have helped to fill behavioral health positions at both Senior High School
and the SD2 Career Center School Based Health Centers, ensuring continuity of services at
Senior High and expansion of school-based behavioral health programs at the SD2 Career
Center.
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e Work on the development of a Medical Assistant training program is ongoing. Once established,
the program is expected to strengthen RiverStone Health’s workforce development pipeline and
support long-term staffing needs.

e Consistent with last year's approach, RiverStone Health is recruiting a dental resident outside the
traditional match process. RiverStone Health’s dental program remains the only dental residency
program in Montana and continues to play a critical role in developing the state's dental
workforce.

e The Yellowstone Valley Child Advocacy Center at RiverStone Health received more than
$42,000 in grant funding through Yellowstone Bank and the Federal Home Loan Bank of Des
Moines. These funds will support relocation of the CAC to a more functional space within the
RiverStone Health campus. Funds will also be used to upgrade its recording and storage systems
to meet national accreditation standards and improve coordination with law enforcement and
the judicial system.

PUBLIC HEALTH POLICY DEVELOPMENT COMMITTEE REPORT

Committee Chair, Brent Cromley provided an overview of the May 5, 2026 Public Health Policy
Development Committee meeting.

Chairperson Harris requested a motion to accept the meeting notes (copy on file) of the May 5, 2026
Public Health Policy Development Committee meeting that were previously distributed in the May
28, 2026 Board of Health meeting packet.

MOTION
Upon a motion duly made (Tapia), seconded (Morse), and unanimously carried, it was

VOTED: TO ACCEPT THE MEETING NOTES OF THE MAY 5, 2026 PUBLIC
HEALTH POLICY DEVELOPMENT COMMITTEE AS PRESENTED

SAFETY AND QUALITY COMMITTEE

Lionel Tapia provided an overview of the May 5, 2026 Safety and Quality committee meeting.

Chairperson Harris requested a motion to accept the meeting notes of the May 5, 2026 Safety and
Quality committee meeting (copy on file) that were previously distributed in the May 28, 2026 Board
of Health meeting packet.

MOTION
Upon a motion duly made (Dorr), seconded (Cromley), and unanimously carried, it was

VOTED: TO ACCEPT THE MEETING NOTES OF THE MAY 5, 2026 SAFETY AND
QUALITY COMMITTEE MEETING AS PRESENTED
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FINANCE COMMITTEE REPORT

In the Finance Committee Chair’s absence, Shanna provided an overview of the May 21, 2026
finance committee meeting, and discussed highlights of the February 2026 RSH financial statements,
March 2026 RSH financial statements, March 2026 YHP financial statements, the March 2026 RSH
and YHP combined financial statements (thru 3QFY26), and the preliminary FY27 operating and
the preliminary FY27 public health mill levy allocation (copies on file).

e RiverStone Health reported a positive operating margin for March and a year-to-date positive
bottom line of approximately $2.7 million. Variances continue to be driven primarily by lower-
than-budgeted salary and benefit expenses associated with vacancies and delayed hiring.

e Acquisition and demolition of the Colonial property were completed without the use of public
funds or hospice home sale proceeds. Preliminary planning for future development of the site
will begin with assistance from Cushing Terrell.

e Budget planning for Fiscal Year 2027 is underway. Key assumptions include:
o Continued investment in employee compensation through a multi-year market
adjustment strategy.
Financial impacts associated with Medicare 340B reimbursement changes.
Anticipated shifts in Medicaid eligibility and payer mix.

Chairperson Harris requested a motion to accept the May 21, 2026 meeting notes, the February
2026 RSH financial statements, March 2026 RSH financial statements, March 2026 YHP financial
statements, and the March 2026 RSH and YHP combined financial statements (thru 3QFY20),
(copies on file) that were previously distributed in the May 28, 2026 Board of Health meeting packet.

MOTION
Upon a motion duly made (Dorr), seconded (Tapia), and unanimously carried, it was

VOTED: TO ACCEPT THE MAY 21, 2026, FINANCE COMMITTEE MEETING
NOTES, FEBRUARY 2026 RSH FINANCIAL STATEMENTS, MARCH
2026 RSH FINANCIAL STATEMENTS, MARCH 2026 YHP FINANCIAL
STATEMENTS, AND THE MARCH 2026 RSH AND YHP COMBINED
FINANCIAL STATEMENTS (THRU 3QFY26), AS PRESENTED.

Chairperson Harris requested a motion to accept the preliminary FY27 public health mill levy
allocation, (copy on file) that was previously distributed in the May 28, 2026 Board of Health
meeting packet.

MOTION
Upon a motion duly made (Cromley), seconded (Tapia), and unanimously carried, it was

VOTED: TO APPROVE SUBMISSION OF THE PRELIMINARY FY27 PUBLIC
HEALTH MILL LEVY ALLOCATION TO THE YELLOWSTONE
BOARD OF COUNTY COMMISSIONERS AS PRESENTED
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GOVERNANCE COMMITTEE

Chairperson Harris reported that the Governance Committee received an update on ongoing
kratom enforcement cases, several of which remain under review by the County Attorney, and
continued work on revisions to the Board’s public comment guidelines document.

Chairperson Harris requested a motion to accept the April 23, 2026 meeting notes (copy on file) that
were previously distributed in the May 28, 2026 Board of Health meeting packet.

MOTION
Upon a motion duly made (Cromley), seconded (Dotr), and unanimously carried, it was

VOTED: TO ACCEPT THE MEETING NOTES OF THE APRIL 23, 2026
GOVERNANCE COMMITTEE MEETING AS PRESENTED

OLD BUSINESS

No old business discussed.

NEW BUSINESS

No new business discussed.

MEETING SCHEDULE

The next meeting of the Board of Health is scheduled for Thursday, June 25, 2026 at 7:00 AM in the
first-floor conference rooms of the Lil Anderson Center.

MEETING ADJOURNMENT

The May 28, 2026 Board of Health meeting was adjourned at 8:22 AM.

Respecttully Submitted,

Spencer Anderson Jonathan Forte
Secretary/Treasurer, Board of Health President & CEO

cc: Leadership Team, County Commissionets, hd\BOH\2026\minutes\5.28.26 BOH Minutes
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