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RiverStone Health
Board of Health Meeting Minutes
April 23, 2026

Jim Harris Chairperson of the Board, Presiding

Members Present: Carol Beam; Brent Cromley; Debbie Davis; Michael Dennis;
John Dorr; Jim Harris; Erin Lambert (virtual); Mark Morse;
Lionel Tapia; Casey Wheeler

Members Absent: Spencer Anderson Steve Wahtlich; Derek Yeager

Staff Present: Kristen Bonner, Senior Director of Public Health Client
Services; Jon Forte, President & CEO / Health Officer; Bob
Janicek, Chief Integration Officer; Megan Littlefield, Chief
Medical Officer (virtual); Tricia Loving, YVCAC Program
Coordinator; Carrie Ludwig, Executive Assistant; Eric Owen,
Chief Operating Officer; Shanna Zier, Chief Financial Officer

Guests Present: Stewart Kirkpatrick, legal counsel-Montana Health Law
Partners

CALL TO ORDER

Chairperson Harris called the April 23, 2026 Board of Health meeting to order at 7:00 AM.

PUBLIC COMMENT

Chairperson Harris invited members of the public to address the Board, hearing no response, he
proceeded to the next item on the agenda.

APPROVAL

March 26, 2026 BOH Meeting Minutes: Chairperson Harris requested a motion to approve the
minutes (copy on file) of the March 26, 2026 Board of Health meeting that were previously
distributed in the April 23, 2026 Board of Health meeting packet.

MOTION
Upon a motion duly made (Dorr), seconded (Morse), and unanimously carried, it was

VOTED: TO APPROVE THE MINUTES OF THE MARCH 26, 2026 BOARD OF
HEALTH MEETING AS PRESENTED.




CEO / HEALTH OFFICER REPORT

Jon Forte discussed highlights and provided updates on items discussed in the April 2026 CEO
“H.E.L.P” (Health, Education, Leadership, Protection) report (copy on file) that was previously

distributed in the April 23, 2026 Board of Health meeting packet.

RiverStone Health celebrated National Public Health Week, April 6-12. Jon highlighted
community outreach activities and thanked Board members for their service to RiverStone
Health and our community.

Demolition of the Colonial Apartments has been completed, and the property purchase is
expected to be finalized in the coming week. It was noted that no public funds were used for the
acquisition, demolition, or purchase of the property. Future planning efforts will focus on
potential redevelopment opportunities and community use for the site.

RiverStone Health held its annual Volunteer Appreciation Luncheon on April 14, 2026, to
recognize the significant contributions of volunteers across the organization. Art Lyle and Pete
Timm were honored for their outstanding service, leadership, and dedication to improving the
health and well-being of the community.

RiverStone Health participated in the Confluence Public Health Conference, where several
Public Health leaders presented on behavioral health, crisis coalitions, and environmental health
initiatives. The conference provided an opportunity to share expertise and collaborate with
public health professionals from across Montana and neighboring states.

RiverStone Health’s enforcement efforts related to kratom products being sold in violation of
state food code and FDA regulations are ongoing. Jon noted that several cases have been
referred to the Yellowstone County Attorney's Office for further action.

Jon reported that the Community Behavioral Health Work Group continues to focus on
addressing system-wide gaps in behavioral health services, workforce development, care
coordination, and community-based solutions.

CHIEF MEDICAL OFFICER REPORT

Dr. Littlefield provided a verbal Chief Medical Officer report and shared updates on Community
Health Center operations, clinical initiatives, provider recruitment, and other matters related to
medical services and delivery of patient care services.

Dr. Littlefield reported that pilot telehealth sessions conducted during the past month were
successful and demonstrated opportunities to improve patient access while reducing staffing
demands. RiverStone Health plans to begin incorporating dedicated telehealth sessions into
provider schedules beginning in June.

APP Residency recruitment efforts are underway with several applications currently under
review.
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e April marks Child Abuse Prevention Month. The organization is participating in activities led by
the Yellowstone Valley Child Advocacy Center, including installation of blue pinwheels on
campus and at the Yellowstone County Courthouse to promote community awareness.

e Participated in discussion regarding COVID-19 vaccination recommendations, noting that
guidance continues to evolve and that recommendations currently vary depending on patient
risk factors and available federal guidance.

SAFETY AND QUALITY COMMITTEE

Lionel Tapia and Bob Janicek provided an overview of the April 7, 2026 Safety and Quality
committee meeting.

Chairperson Harris requested a motion to accept the meeting notes of the April 7, 2026 Safety and
Quality committee meeting (copy on file) that were previously distributed in the April 23, 2026
Board of Health meeting packet.

MOTION
Upon a motion duly made (Morse), seconded (Dorr), and unanimously carried, it was

VOTED: TO ACCEPT THE MEETING NOTES OF THE APRIL 7, 2026 SAFETY
AND QUALITY COMMITTEE MEETING AS PRESENTED

FINANCE COMMITTEE REPORT

Although the Finance Committee did not meet during the month of April, Shanna Zier provided an
update on the development of the FY27 budget.

Shanna reported that current budget projections reflect several significant financial challenges,
including anticipated impacts from changes to the 340B Drug Pricing Program, Medicaid
reimbursement uncertainty, and property tax-related revenue concerns. Preliminary projections
indicate a potential negative operating margin for FY27.

She added that the proposed FY27 budget includes funding to support employee wage adjustments
as part of a multi-year strategy focused on improving compensation, strengthening employee
retention, and recruitment efforts. The recommendation follows completion of a comprehensive
compensation review of all positions across RiverStone Health, which evaluated employee
experience levels and placement within established salary ranges to ensure greater consistency and
equity throughout the organization.

PUBLIC HEALTH POLICY DEVELOPMENT COMMITTEE REPORT

Committee Chair, Brent Cromley provided an overview of the April 7, 2026 Public Health Policy
Development Committee meeting.
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Chairperson Harris requested a motion to accept the meeting notes (copy on file) of the April 7,
2026 Public Health Policy Development Committee meeting that were previously distributed in the
April 23, 2026 Board of Health meeting packet.

MOTION
Upon a motion duly made (Dennis), seconded (Wahrlich), and unanimously carried, it was

VOTED: TO ACCEPT THE MEETING NOTES OF THE APRIL 7, 2026 PUBLIC
HEALTH POLICY DEVELOPMENT COMMITTEE AS PRESENTED

GOVERNANCE COMMITTEE

Chairperson Harris requested a motion to accept the March 26, 2026 meeting notes (copy on file)
that were previously distributed in the April 23, 2026 Board of Health meeting packet.

MOTION
Upon a motion duly made (Dorr), seconded (Anderson), and unanimously carried, it was

VOTED: TO ACCEPT THE MEETING NOTES OF THE MARCH 26, 2026
GOVERNANCE COMMITTEE MEETING AS PRESENTED

OLD BUSINESS

No old business discussed.

NEW BUSINESS

Yellowstone Valley Child Advocacy Center (YVCAC) Overview: Tricia Loving, YVCAC
Program Coordinator, and Kristen Bonner, Senior Director of Public Health Client Services,
provided an overview of the Yellowstone Valley Child Advocacy Center (YVCAC) at RiverStone
Health.

Tricia discussed YVCAC's role in providing a coordinated, child-centered response to child abuse
through a multidisciplinary team approach that brings together law enforcement, child protective
services, medical providers, prosecutors, victim advocates, and mental health professionals. She
explained that the Child Advocacy Center model is designed to reduce trauma for children and
families by providing a safe, supportive environment where children can share their experiences
while minimizing the need for multiple interviews.

The presentation also included an overview of YVCAC’s accreditation requirements, forensic
interview process, and family advocacy services, and highlighted the critical role of coordinated
support services and community partnerships in providing ongoing support to children and families
throughout the investigation and recovery process.
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2026 Montana Family Medicine Residency (MFMR) Match - Incoming Class of 2029: Jon
provided an overview of the Montana Family Medicine Residency (MFMR) incoming Class of 2029,
noting that the program successfully matched a full class of eight new residents, continuing MEMR's
role in training family medicine physicians and strengthening Montana's healthcare workforce

pipeline.
Jon highlighted the program's continued growth and success in attracting high-quality candidates
committed to serving rural and underserved communities and expressed appreciation for the faculty,

staff, and community partners who support resident education and training.

MEETING SCHEDULE

The next meeting of the Board of Health is scheduled for Thursday, May 28, 2026 at 7:00 AM in the
first-floor conference rooms of the Lil Anderson Centet.

MEETING ADJOURNMENT

The April 23, 2026 Board of Health meeting was adjourned at 8:45 AM.

Respectfully Submitted,

Spencer Anderson Jonathan Forte
Secretary/Treasurer, Board of Health President & CEO

cc: Leadership Team, County Commissioners, hd\BOH\2026\minutes\4.23.26 BOH Minutes
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